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Measuring Supplier Performance in an 
international Group 

Marcusevans: Supplier Relationship Management Conference Barcelona
29./30. September 2005
Dr. Anfried Sauerborn EADS HQ: Corporate Sourcing/Strategy
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Areas to be covered:

- What EADS is and what it does

- Why Supplier Evaluation is important for EADS

- How we set targets and define the corresponding improvement cycle

- Our Common Supplier Approach across the organization

- How suppliers are responding to this 



19.12.2008 3

EADS
The Company
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No. 3

No. 3

No. 4

No. 2

No. 1

A Global Leader

Commercial Aircraft

Helicopters

Commercial Launch Vehicles

Missile Systems

Satellites

Military Transport Aircraft

Military Aircraft

No. 1

No. 1
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Competitive Position Revenues 2004 in bn €

Based on 2004 average exchange rates: € /$ = 1.244; € /£ = 0.679; €/SEK=9.09
* Aerospace and defence activities

Boeing

EADS

Lockheed Martin

Northrop Grumman

BAE Systems 

Raytheon

General Dynamics

Thales

Finmeccanica*

L3 Communications

Saab

31.8

24

42.2

19.9

15.4

10.3

7.1

5.5

2.0

No. 1 in Europe No. 2 worldwide

28.6

16.3
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EADS Management Structure 

Finance

Hans-Peter Ring

Human 

Resources

Jussi Itävuori

EADS North 

America

Ralph D. Crosby Jr.

Airbus Military 
Transport 
Aircraft

Eurocopter Space Defence & 
Security 
Systems

Lean organisation structure with clear lines of responsibility

Manfred Bischoff - Arnaud Lagardère
Chairmen of the Board of Directors

Tom Enders - Noël Forgeard
CEOs

Marketing,  International and 

Strategy

Jean-Paul Gut

Gustav Humbert
Francisco 
Fernández-Sáinz François Auque Stefan ZollerFabrice Brégier
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EADS
Sourcing challenge
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EADS Sourcing Strategy has to address various challenges

26 bln.€

Increasing Importance of Sourcing and SRM

250 suppliers cover 76% 
of sourcing volume

Sourcing amounts to 
2/3 of Sales

21.837

2.680

21.852

3.541

20.202

3.663

22.006

3.675

2001 2002 2003 2004

Indirect 

Material 

23 %

Product 

related 

Services

 10 %

Production 

Material

12%

Structure / 

Airframe

13 %

Systems & 

Equipment 

42 %

Intense sourcing of complex 
structures, systems and 

equipment

TOP 10

TOP 25

TOP 50

TOP 250

35.725

1.686

6.778

16.381

27.594

76 %

TOP 100 68 %

60 %

54 %

44 %

Number of
Suppliers

Volume per Supplier

% of EADS
Sourcing
Volume

1000 € 10.000 € 100.000 € 1.000.000 € 10.000.000 € 100.000.000 € 1.000.000.000 €

9 M€

24 M€

49 M€

115 M€

350 M€

B€
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Procurement 
Marketing

Joint 
Sourcing

Risk & Opportunity Management

Supplier Evaluation 
& Development

Identify OperateSelect

Supplier Evaluation and Development

is a Key Element of the Sourcing Strategy
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Challenge: 
to manage Suppliers’ Performance by
- evaluation of their performance 
- sharing this evaluation across EADS  
- leading the suppliers towards further

improvement of their capabilities
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high

Willingness to contribute to 
EADS business interest

low high

Open 
Competition

Competitive 
Partner 

?

Joint 
Sourcing

Supplier 
Eval. & Dev.

Risk & 
Opport. Mgmt.

Procurement 
Marketing

SED is one element of EADS Supplier Relationship 
Management

Manage suppliers to contribute to EADS business interest

Unpreferred Observe
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EADS
Supplier Performance Measurement
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Five Common Criteria to evaluate the Supplier‘s Performance

All Business Units apply the same 5 criteria to all suppliers

� Commercial

� Technical

� Quality

� Logistics

� Customer 
Support

� Price evolution over time and against market development
� Willingness to participate to design to cost initiatives, offset

fulfillments and sales support. 

� Ability to meet development requirements:  milestones, ability 
to drive the development process 

� Audits on the Supplier technical and / or innovation capability

� Ability to deliver on time, against a defined delivery window 
� Ability to meet desired quantities 
� Flexibility in case of order changes

� Level of satisfaction concerning the Support given to EADS's
Customers by a Supplier:  Product Support, Service, Costs

� Ability of a Supplier to perform according to a Quality 
requirement

� Suppliers capabilities in process management and risk 
management
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Simple Traffic Light Evaluation

Detailed evaluations, often based on formulas and several 
weighted sub criteria, result in four grades

D

C

A/B

Unacceptable
Requirements not met

Mandatory Improvements
Requirements not fully met

Good - Requirements met

Excellent – Outstanding 
performance
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Example: evaluation matrix

The evaluation matrices contain BU specific sub criteria and thresholds.
The content is not harmonized within EADS and highly context specific.
Nevertheless all BU apply the same methodology.
This approach leaves enough flexibility to the BU but allows consolidation 
of results on EADS group level
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Network: develop methods and share results

Business Units

S
u
p
p
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rs

1 2 3 4 5

1

2

3

4

Responsible of 
supplier 1 for 

business unit 4

Coordinator for 
all suppliers in 
business unit 4

Coordinator of 
the network in 
Headquarters

Tool support to 
share results
(SourceIT)
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Who evaluates ?

• Purchasing
• Procurement, supply 

management
• Operations
• Engineering
• Quality
• Finance
• Etc.

Purchasing takes the lead

People from different functions 
participate to the evaluation. 
They contribute with their data 
to the overall assessment
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Diagnosis
Target
Setting

Target
Agreement

Improve-
ment Plan

BUs 
Review

Progress
Reporting

Make new evaluation and check progress versus target

Process

Responsibility

EADS-BU

Supplier

���� ���� ���� ����

�������� ����

Based on 
detailed 
audits and/or 
EADS 
evaluation
along 5 
common 
criteria

Definition of a 
max. 12 
month 
improvement
target for 
each relevant
criteria by BU

Signature of 
a target  
agreement
between BU 
and Supplier

Implementation 
of a detailed 
action item plan 
for each 
improvement 
target by the 
Supplier (if 
required with the 
support of BU 
and / or external 
consultants)

Review of
the action
item plan
by BU

Continuous
progress 
reporting and
monitoring by
the supplier
to BU

Target Setting to Drive Improvement
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Corporate Evaluation Picture

Cross EADS view on a supplier

Evaluations on all 
criteria are collected 
across all concerned 
Business Units
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02/2004

Monitored by a detailed action 
plan

02/2005

Review of Supplier Performance Improvement

Evaluations are essential inputs for Common 
Supplier Approach meetings
with top management involvement on EADS 
and Supplier's side
Increased leverage because of common EADS 
approach

Evaluations are essential inputs for Common 
Supplier Approach meetings
with top management involvement on EADS 
and Supplier's side
Increased leverage because of common EADS 
approach
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EADS
Common Supplier Approach Meetings
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Objectives of CSA meetings:

- To review performance evaluation versus targets

– EADS performance improvement programs such as POWER/Route 06

– Supplier Performance ratings

– Critical issues

- To discuss issues of mutual business interest
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EADS cross BU key suppliers (extract):

THALES

GOODRICH

SMITHS HEXCEL

VSMPO

FAIRCHILD
FASTENERS

LISI

ALCOA

ROCKWELL
COLLINS PRATT CANADA LIEBHERR

HAMILTON
SUNDSTRAND

SABCA

ALCAN

NORTHROP

ZODIAC

SAFRAN

HONEYWELL



19.12.2008 23

Principles of operation:

- Participants:

– EADS:

• Head of Corporate Sourcing

• Corporate Sourcing Strategy

• BU Procurement Directors

– Supplier:

• CEO

• Heads of Divisions/Business units

• Performance coordinators
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Some Supplier responses:

- Difficulties:

Reliability of data: Suppliers contest the findings or their responsibility.

√ Response: be concrete, give examples, explain process,.. But listen, maybe the supplier is 
right: address critical issues beforehand on working level

TOP management involvement in CSA meetings: Supplier tries to delegate to lower 
management levels, to split responsibilities to BU levels jeopardizing the EADS CSA method.

√ Response: Long term planning, Involve EADS TOP executives, simply do not accept supplier 
participants without decision power

- Benefits:

Encourages buy in and support from suppliers decision makers to the agreed improvement plan

Suppliers generally appreciate free-of-charge performance feedback for driving change in line 
with customer needs.

Suppliers’ perception of EADS as a group helps EADS BUs to get the desired awareness from 
suppliers. This applies particularly to the small BUs.

One supplier (1B€ annual turnover with EADS)  that had recently undergone a merger intends to 
copy the EADS evaluation  methodology for their own supplier relationship management 
approach. So EADS sub-tier suppliers of this supplier could in future be assessed to EADS 
standards.
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Supplier Evaluation, way forward:

- Extend the 5 criteria to include Supply Chain Management capability, 
measured through a CMMI like approach

- Include an element of Corporate Social Responsibility

- Extend internal coverage of Supplier Evaluation (Performance indicator)

- Further harmonize sub-criteria and thresholds where beneficial

- Extend the deployment of the tools

- Extend the Supplier Development approach 

- Refine the definition of Competitive Partner status



19.12.2008 26

Conclusion:

- Supplier Evaluation and Development is a major element in the EADS 
Sourcing Strategy providing significant benefit

- An EADS wide common methodology enables to “one voice to 
suppliers” and thus powerful negotiation levers (CSA meetings)

- The EADS Corporate Sourcing SED guidelines are simple and easy to 
understand. They are widely accepted and applied across EADS

- They provide only basic rules and leave therefore enough space for 
adaptation to BU or project specific needs
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Thank you for your attention.

Dr. Anfried Sauerborn
Senior Manager Strategy
EADS Corporate Sourcing

Phone +49 (0) 89. 607-34741
e-mail anfried.sauerborn@eads.net

Supplier information see:
http://www.eads.net/frame/content/en/1024/content/OF00000000400004/7/29/519297.html


